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BackgroundBackground

ChangeChange
ProblemsProblems
Timing and cash flowTiming and cash flow
ApproachesApproaches
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BasicsBasics

Contract sumContract sum
AdjustmentsAdjustments
““EventsEvents””
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““EventsEvents””

EmployerEmployer’’s Requirementss Requirements
ConditionsConditions
External and UnexpectedExternal and Unexpected
CombinationCombination
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LeakageLeakage

Real timeReal time
PermanentPermanent
Responsibility and LiabilityResponsibility and Liability
valuevalue
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SolutionsSolutions

Human natureHuman nature
RisksRisks
Procurement StrategiesProcurement Strategies
Special ContractsSpecial Contracts
Dispute ResolutionDispute Resolution
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GovernmentsGovernments

Two hatsTwo hats
InterventionIntervention
ExamplesExamples
–– International ArbitrationInternational Arbitration
–– UK AdjudicationUK Adjudication

Mandatory?Mandatory?
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GoodheartGoodheart’’s Laws Law

Framework or interventionFramework or intervention
““Bolting onBolting on””
ExamplesExamples
–– ArbitrationArbitration
–– MediationMediation
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MediationMediation

IntentionIntention
Reality Reality –– final accountfinal account
ReasonsReasons
–– BenefitsBenefits
–– TimescaleTimescale
–– GovernmentGovernment
–– Decision making processDecision making process
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SuggestionsSuggestions

Legislative (decision making)Legislative (decision making)
Robust and firmRobust and firm
PreparationPreparation
Use of ProfessionalsUse of Professionals
AdministrationAdministration



Niels KraunsoeNiels Kraunsoe 1111

Best Method?Best Method?
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Thank youThank you
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