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Disability Management Model

CANDIDATE
INTERVIEW . .
OB ANALYSIS nmme | p] PosTorFER U Isernhagen injury
PROCESS SCREENING )
EvrLoves prevention and
" P DEcRTIoN disability
MODIFIED
\ < . management model
RETURN TO WORK
WORK CONDITIIONING N ]
FcTioNaL U Emphasizes return
to work
WORKINTURY (occupational
PREVENTION 8 .
rehabilitation)
»| ERGONOMIC ADA
PROGRAM N . h
RETURNTO U Provide physical and
WORK o . . .
functional training if
SAFETY .
EDUCATION necessary
»/ PREVENTION ERGONOMIC
é EDUCATION TEAM N
5 P — U Reduce chance of
O WORK - 2
@ re-injury
>
8_ Copyright 1999, Isernhagen Work Systems, Duluth Minnesota ‘
2 ©
s N A . Q THE HONG KONG
REAMMRR POLY" NIC UNIVERSITY
g (Isern hagen’ 2000) X Department of Rehabilitation Sciences Qb :‘n‘il;;ul:;()::;s"( =




Figure 2.1: Case Management Timeline: ICM and Usual CM
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Integrated Case Management:

TABLE 1

Procedural Steps of the Integrated

Case Management Approach

Step ICM Component Goal Process
1. Quality medical Insure quaility health care for treatment Refer to medical care guidelines by the
case managemeant of upper extremity symptoms. American of Occupational and
Environmental Medicine (ACOEM).
2. A comprehensive Collect information from all domains that  Use semistructured interview that

initial interview
Devealoping a case
management plan

Applying the problem
solving process

Preventing reinjury

Providing follow up

may affect injury recovery and
retumn to work.

Develop strategy to identify and resolve
potential factors related to injury
recovery and return to work.

Engage workers in active problem solving
10 overcomea potential return to work
barriers.

Identify ergonomic factors that may
contribute to risk of reinjury or delay
return to work.

Reduce ergonomic risk exposure to site
of upper extremity symptoms.

Reduce likelihood that future work ex-

posure will lead to reinjury and disability.

Increase claimant self efficacy for moni-
toring and preventing future symptoms.

L
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assesses multiple health and work
domains, including se¥ reported
ergonomic risk exposure.

identify key problem areas with specific
plans and msponsblo parties;

Prowdoodnmﬂonhpcob‘unsowmg
techniques for addressing
return to work barriers. Involve claim-
ants in decision making process.

Administer self report measure of per-
ceived ergonomic risk exposure,; con-
duct worksite walk through with worker
and collect workstation measurements.

Conduct workstation analysis to
recommend solutions for potential
sources of discomfort; formalize
accommodation plan including
responsible parties and timeline.

Recommend modified duty transition.
Identify high risk situations and plan
for changing workstation or increased
work demands.

Conduct worksite evaluation to insure
accommeodations in place; reinforce
returm to work accomplishments;
review problem solving technique to
overcome future setbacks.
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Multiple Factors affecting RTW
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Systematic Service Model

Duties Duties
\ AChan, 2001)
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Job Demand and Worker Match

Worker Job
Identify Functional Capacities Job Analysis
Relevant to Essential Task Analysis
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Evidenced-based Assessments

A Four approaches to vocational evaluation:
A

. (1) Standardized testing,

(2) Job analysis,

(3) Work samples, and

(4) Situational assessment

(Chan et al., 1990)
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Standardized Testing

A Purposes:

I Evaluate behavior, mental abilities, and other
personal characteristics

I Assist in making judgments, predictions, and
decisions about people.

I Obtain baseline information about an individual client
and to provide direction for subsequent assessment
efforts.

I However, the format of some psychometric
Instruments could result in bias against an examinee
with a disability such as short attention span, visual
and auditory impairment etc.
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Job Analysis

A Primary on the description of work to be
performed

A Secondary on characteristics of the
workers

A Better understand realistic demands of job
In the workplace

A Develop work samples that are realistic
and responsive to specific job demands
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Job Analysis and Demand

(Lee, Chan & Hui -Chan, 2001 a)
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